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Eurogroup Consulting

Our Life Science & Healthcare Practice
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We support large Companies in leading and 

managing their transformations oriented 

towards sustainable and long-lasting results, 

with a positive impact on people, 

stakeholders, environment and society.

#LeadingPositiveTransformation
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OUR EXPERTISE & SERVICES

M A I N  S E R V I C E S B U S I N E S S  S E C TO R S

Life Science & Healthcare

Banking & Finance

Consumer Goods & Retail

Energy & Environment

Mobility

Business Strategy & Go-to-Market

Digital Transformation

Commercial Effectiveness 

Supply Chain Optimization

Organizational Transformation

People Development

STRATEGIC

GUIDELINES

BUSINESS

PLANNING

PROGRAM

MANAGEMENT

CHANGE

MANAGEMENT
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OUR ECOSYSTEM

• Business strategy

• Process & 

organization design

• Industry expertise

• Digital strategy

• Data governance & 

data science

• Web application 

development

• Digital learning

• Learning & 

development

• Talent development

Our partnership allows us to integrate contents/consulting approaches with multidimensional models of 
competence development, leveraging on innovative technologies and strong digital expertise
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OUR FIGURES

Eurogroup in Italy Our worldwide network
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OUR EXPERTISE IN LIFE SCIENCE & HEALTHCARE

We  f e e l  p a r t  o f  L i f e  S c i e n c e  &  H e a l t h c a r e  B u s i n e s s  C o m m u n i t y  a n d  s e r v e  
m a j o r  C o m p a n i e s

Market Access & Go To Market

Commercial Effectiveness

Sales & Distribution Excellence

Supply Chain & Manufacturing Excellence

HR & Mobilization

Digital Transformation

Key segments

Pharmaceuticals

Consumer health

Medical devices

Medical nutrition

Animal health

C O M P E T E N C E  A R E A O U R  C L I E N T S  ( l a s t  5  y e a r s )
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ROMA 00146 – Lungotevere V. Gassman, 22

MILANO 20125 – Via Copernico, 38

TEL +39 06 45541500

FAX + 39 06 94443227

www.linkedin.com/company/eurogroup-consulting-italia

www.linkedin.com/company/eurogroup

-consulting-italia

www.linkedin.com/company/eurogroup
-consulting-italia

eurogroupconsulting.it

eurogroupconsulting.it

CONTACTS

https://fr.linkedin.com/company/eurogroup-consulting-france
https://www.linkedin.com/company/eurogroup-consulting-italia
http://www.linkedin.com/company/eurogroup-consulting-france
http://www.linkedin.com/company/eurogroup-consulting-italia
http://www.linkedin.com/company/eurogroup-consulting-italia
https://www.eurogroupconsulting.it/
https://www.eurogroupconsulting.it/
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