Eurogroup Consulting

Our Life Science & Healthcare Practice
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Leading positive transformation
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I OUR EXPERTISE & SERVICES

BUSINESS PROGRAM CHANGE

PLANNING MANAGEMENT MANAGEMENT

MAIN SERVICES BUSINESS SECTORS

{ Business Strategy & Go-to-Market @ Life Science & Healthcare

% Digital Transformation @ Banking & Finance

Commercial Effectiveness @ Consumer Goods & Retail

@ Supply Chain Optimization ﬁ Energy & Environment
D[EE Organizational Transformation @ Mobility

S&AL People Development
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J OURECOSYSTEM

Our partnership allows us to integrate contents/consulting approaches with multidimensional models of
competence development, leveraging on innovative technologies and strong digital expertise
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* Business strategy

«  Process &
organization design

* Industry expertise
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Digital strategy » Digital learning .
Data governance & * Learning &

data science development
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Web application + Talent development dlSClose
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F OUR FIGURES

Eurogroup in Italy

2

OFFICES

35

MANAGEMENT CONSULTANTS

20

DIGITAL CONSULTANTS

5

TRAINING CONSULTANTS

Milan

Rome

SURS.
©l

Our worldwide network

NEXTCONTINENT CITIZENS
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I OUR EXPERTISE IN LIFE SCIENCE & HEALTHCARE

We feel part of Life Science & Healthcare Business Community and serve
major Companies

COMPETENCE AREA OUR CLIENTS (last 5 years)
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Market Access & Go To Market
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Sales & Distribution Excellence Squiod
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CONTACTS

N

Leading positive transformation

w citizen of nextcontinent

ROMA 00146 — Lungotevere V. Gassman, 22
MILANO 20125 - Via Copernico, 38

TEL +39 06 45541500

FAX + 39 06 94443227
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eurogroupconsulting.it

www.linkedin.com/company/eurogroup

-consulting-italia
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